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A Review and Reconstruction On the Evaluation Models of Corporate Social Responsibility
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Abstract : On a microscopic level ,the evaluation of corporate social responsibility is an important part of corpo-
rate social responsibility management , and at the same time ,on the macro stuff,the evaluation of corporate social re-
sponsibility has become the key promotion mechanism of corporate social responsibility. Amount of effectual explora-
tion has been conducted on the evaluation of corporate social responsibility in the academic world and the corporate
world. Based on theoretical basis and difference of operating manner, six evaluation models of corporate social re-
sponsibility have been summarized.

The *triple bottom line’ model of evaluation of corporate social responsibility which is based on the *triple
bottom line’ theory including economic bottom line , environmental bottom line and social bottom line can be divided
into two types which are absolute ‘triple bottom line’ model and revised ‘triple bottom’ line model. The *layer
pyramid’ model of evaluation of corporate social responsibility which is based on the *layer pyramid’ model of cor-
porate social responsibility considers that the evaluation of corporate social responsibility should include economic
responsibility ,legal responsibility, ethical responsibility and discretionary responsibility at a particular time which
are looked forward by society. The *stakeholder’ model of evaluation of corporate social responsibility including ab-
solute ‘stakeholder’ model and revised ‘stakeholder’ model is based on the categories of stakeholders,and its the-
oretical basis is ‘stakeholder’ theory which thinks that the enterprise is a multilateral treaty among different stake-
holders. The ‘ major issue’ model of evaluation of corporate social responsibility establishes the evaluation system
and conducts the evaluation practice based on the major issue related to the corporate social responsibility including
management and practice of corporate social responsibility whose theoretical basis is corporate social responsiveness
which is proposed by Wartick and Cochran(1985). The °cross synthesis’ model of evaluation of corporate social
responsibility is an mixture of triple bottom line’ model, ‘ layer pyramid’ model, ¢ stakeholder’ model ,and ‘ ma-
jor issue’ model ,which insists that the content of corporate social responsibility undertook by corporate should con-
tains the mixture of triple bottom line dimension, layer pyramid dimension, stakeholder dimension and major issue
dimension. The *single alternative’ model of evaluation of corporate social responsibility which accepts the idea that
the narrowly defined corporate social responsibility and the externality of corporate social responsibility can reflect
the level of corporate social responsibility as a whole conducts the evaluation practice through one particular inte-
grated index,or one particular field of corporate social responsibility ,which is to say,in the process of evaluation of
corporate social responsibility by the model of *single alternative’ , one particular element of corporate social re-
sponsibility replaces the corporate social responsibility as a whole.

According to the carding and reviewing of research findings and in-depth analysis of advantages and disadvan-
tages on each corporate social responsibility evaluation models, problems have been discovered in all of these evalu-
ation models, such as weak and even one-sided theoretical basis, worthy arguably evaluation system, and obvious
misleading problem. On the basis of findings above, the transformation of the theoretical basis of corporate social re-
sponsibility evaluation from the traditional instrumental view to the modern comprehensive value creation view and
the transformation of the corporate social responsibility evaluation model from the existing empirical and normative
model to the integrated model are put forward. Then,reconstruction of corporate social responsibility evaluation mod-
el is carried out,and the ‘diamond model’ of corporate social responsibility evaluation is structured.

Key Words : corporate social responsibility; evaluation model; comprehensive value; reconstruction
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