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CSR Investment Decision-making and Its Effects on
Firm Value: A Research from the Perspective of Re-
source Investment

Long Wenbin', Song Xianzhong’

1. School of Accounting, Guangdong Polytechnic Normal Universi-
ty; 2. School of Management, Jinan University

Abstract From the perspective of resource investment, this arti-
cle designs an internal decision-making framework of Corporate
Social Responsibility (CSR), through which a company adopts its
specific CSR policies to distribute resources. Meanwhile, this paper
constructs three-dimensional measurement indicators, including re-
source investment level, investment concentration and investment fo-
cus policy, and analyses the effects of different CSR policies on firm
value on the basis of multiple theories of different levels , such as
the theory of Stakeholder Salience, Resource Based View, Exchange
View of CSR, and so on. By using a panel data set of 1183 samples of
481 listed companies in China, this paper examines the relationship
hypothesis between the CSR policies and firm value. It finds that:
(1) the relationship between investment level policy and firm value
is non-linear, i.e., a higher or lower level of CSR investment policy
is able to achieve a relatively high value in return; (2) the investment
concentration policy is significantly positive in relation to firm val-
ue, i.e., the value of a company with a more centralized investment
policy is higher than those with a more balanced investment policy; (3)
managers should conduct a tradeoff when they distribute resources
among different CSR fields, and select an appropriate investment
level and concentration policy mix in order to create a higher firm
value; (4) the relationship between the investment focus policy and
firm value is uncertain, since it may be influenced by various in-
ternal and external institutional factors. The result of this paper has
the following important implications: first, in theory, the traditional
way of CSR measurement from a single quantity dimension may be
one of the major contributions to the equivocal, contradictory and

inconclusive results of current empirical studies. A three-dimension-

al measurement indicator system can more accurately capture the

effect of CSR investment on firm value. Second, in practice, since
a threshold effect exists in the revenue function of the CSR invest-
ment, the same unit of CSR resource input doesn’t lead to the same
percentage of value creation, which indicates the necessity of CSR
investment decision-making for the managers.

Key Words Corporate Social Responsibility (CSR) Policy; Deci-

sion-making Framework; Resource Investment; Firm Value
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External Environment, Internal Resource, and Corpo-
rate Social Responsibility

Jia Xingping, Liu Yi
Antai College of Economics & Management, Shanghai Jiao Tong
University
Abstract Despite the cc;rporate social responsibility is a hot topic
in current business practices and large numbers of research on the
antecedents of the corporate social responsibility, there have been
confusions on how external environment and internal resource
impact on companies dealing with corporate social responsibility.
Inspired by firms engaged in corporate social responsibility for dif-
ferent kind of motivations (i.e., economic concern, legitimacy, and
altruism), based on the database of Chinese manufacturing compa-
nies listed on either the Shenzhen or Shanghai stock exchange be-
tween 2011 and 2013, this study selected 657 companies to explore
how the relationship between two types of environment: institution-
al environment (i.e., Media exposure) and industry environment (i.e.,
Competitive intensity) to companies engaged in corporate social
responsibility. The findings show that media exposure has a positive
effect on corporate social responsibility, and competitive intensity
has an inverted U-shaped relationship with corporate social respon-
sibility. Furthermore, we find that firm’s resources have significant-
ly moderate effect on two types of environment to firms evolved in
corporate social responsibility; That is, the positive effect of the me-
dia exposure to corporate social responsibility is strengthened when
firms rich in political ties. And in contrast to the general sugges-
tions that abundant resources can buffer the pressures from compet-
itive environment to firm’s activity and strategy, we find that slack
resource positively moderates the effects of competitive intensity
on firms engaged in corporate social responsibility. The results of
this article provide specific managerial guidelines for firms dealing
with external and internal environment and engaged in corporate
social responsibility.
Key Words Corporate Social Responsibility; Media Exposure;

Competitive Intensity; Political Ties; Slack Resource
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