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The Effect of Strategy-Structure Alignment on the Per-
formance of Business Groups in Emerging Market

Feng Mi, Zhang Xiru, Lu Jiangyong
Guanghua school of Management, Peking University
Abstract From the perspective of institutional evolution, this ar-
ticle examines how the alignment between strategy and structure

affects the performance of business groups in emerging markets,
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where market institutions are not well developed but are improving
gradually over years. The empirical evidence for this study comes
from a longitudinal data of the 100 largest business groups (in terms
of sales) in Taiwan between 1973 and 1998. The 26-year observa-
tional period allows us to see the longitudinal trends of the strat-
egy-structure alignment of business groups in Taiwan. It is shows
that whether the efficiency advantage derived from strategy-struc-
ture alignment leads to superior performance is conditional on the
contemporary condition of market institution. Chandler’s argument
regarding the optimal organizational fit does not hold when the mar-
ket institutions are underdeveloped. When the market institution in
Taiwan is underdeveloped, benefit from alignment can be marginal
as compared to other positional advantages. Special social connec-
tions and protected market position seems to be more lucrative to
build than alignment. The advantages of alignment did not manifest
until the market institutions grant more importance to merit-based
competition. As market institution improves, the benefit of align-
ment emerges. This study contributes to both the theoretical condi-
tions of the strategy-structure-performance (SSP) paradigm follow-
ing Chandler’s foundational work, and the specific social mecha-
nisms in the emerging market by which the SSP paradigm proceed
differently. We also provide practical implications for policy makers
and managers in emerging markets to help them better analyze their
respective challenges and find appropriate solutions. They should be
aware of that strategy-structure alignments that are effective in de-
veloped countries may not be effective in their countries when mar-
ket institutions are underdeveloped. Firms in developing countries
should take strategy-structure alignments that fit their institutional
environments the best. The findings derived from the experience of
business groups in Taiwan also provide direct implications for the
development of business groups in mainland China.

Key Words Market institution; Strategy-structure Alignment;

Business Groups; Performance
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Strategic Group Membership, Corporate Charitable
Contribution and Performance: Evidence from Chinese
Real Estate Industry

Wang Kewen, Jin Zhanming, Jiao Jie

School of Economics and Management, Tsinghua University
Abstract The impact of industry and firm level factors on corporate
charitable contribution have been widely tested. This article tests the
impact of strategic group membership on corporate charitable con-
tribution and its impact mechanism on performance. Based on the
sample of the public firms in Chinese real estate industry in the ‘A
share’ market, we divide the public firms into five strategic groups
by clustering analysis, and then tests the relationship between stra-
tegic group membership and corporate charitable contribution, the
relationship between corporate charitable contribution and corporate
financial performance, and the moderating effect of strategic group
membership. Through empirical analysis, we find that, firstly, firms
with same strategic group membership had similar corporate charita-
ble contribution, while firms with different strategic group member-
ship had differentiated corporate charitable contribution. Secondly,
corporate charitable contribution can positively affect corporate fi-
nancial performance. Even though there are numerous extant studies
focused on the analysis of the relationship between corporate social
and financial performance, the result still remains to be ambiguous.
Scholars found positive, negative, curvilinear, or even no relation-
ship between them by using different methods, variables or samples
from different industries or contexts. By using the specific sample in
Chinese real estate industry and one specific dimension of corporate
social responsibility, which is corporate charitable contribution, a
positive relationship was found. Thirdly, we further tests strategic
group membership’s moderating effect, and find that the relationship
between corporate charitable contribution and financial performance
for firms in one strategic group differ from that of firms in other
strategic groups. This paper not only helps to build a comprehensive
framework, which consists of industry, strategic group and firm lev-
el factors to demonstrate corporate charitable contribution, but also
provides several implications for corporate charitable contribution
strategy makers. Firstly, the positive impact of corporate charitable
contribution on financial performance suggests firms to manage
corporate charitable contribution in a more strategic way. Secondly,
strategic group does exist in an industry and affects firms’ strat-
egies. So in order to make more scientific and strategic decisions,
firms should recognize the structure of strategic group in the indus-
try and their strategic group membership.

Key Words Strategic Group Membership; Corporate Charitable

Contribution; Corporate Financial Performance
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