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Individual Creativity under the Proactive Behavior Per-
spective:Proactive Personality, Feedback Seeking and
Creative Performance

Zhang Jie, Fan Yun, Zhang Xu

School of Management, Xi'an Jiaotong University

Abstract The increasing complexity of environment, the awaken-
ing of modern employees ‘conscious of themselves and the develop-
ment of the information technology in workplace make the impact
of traditional management on employee performance become more
and more limited. How to encourage individuals’ initiative and
enhance employees’ creativity through their own self-regulation
processes and proactive behaviors could be a new path for organi-
zations on continuously improving their soft power in competition.
Synthesizing theories of proacitivity, self-regulation and creativity,
this research built and tested a theoretical model linking proactive
personality with creativity via one proactive behavior, feedback
seeking, to investigate how individual use proactive behavior as a
strategy to enhance their own creativity during different creative
environment. Using sample from national-owned tech-oriented
organizations, this study examined how proactive personality
would affect creativity through the feedback seeking behaviors.
The results showed: first, proactive personality positively affects
employees’ creative performance; Second, two patterns of feedback
seeking: the propensity to inquire for feedback and the propensity
to monitor the environment for indirect feedback mediate the rela-
tionship between proactive personality and creative performance;
Third, two different context variables can moderate the relationship
between the two patterns of feedback seeking and employees’ cre-
ative performance respectively. Specifically, supervisor support
for creativity can strength the relationship between direct feedback
inquire and employees’ creative performance ; The presence of
creative coworkers strength the relationship between indirect feed-
back monitor and employees’ creative performance. To developed
and tested a model that integrates and extends previous creativity
research by considering proactive individual traits as antecedents of
creative performance, by testing whether feedback-seeking behavior
is an underlying mechanism through which this antecedent affects
creative performance and by examining how different organization-
al context factors influence the relationship between the underlying
mechanism and employees’ creative performance, this study con-
tributes to both the creativity and proactivity literatures by empha-
sizing how feedback seeking can help proactive individuals to attain
outcomes beyond adaptation that promote creativity and innovation
in organizations and by showing how individuals can enhance their
creative performance through their self-regulatory efforts.

Key Words Creativity; Proactive Behavior; Feedback Seeking;

Proactive personality
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Where Dose Abusive Supervision Come from? The Ex-
planation from Expectancy Theory

Mao Jianghual, Liao Jianqiaol, Liu Wenxingz, Wang Xingdongj
1. School of Management, Huazhong University of Science and
Technology; 2. School of Business Administration, Zhongnan Uni-
versity of Economics and Law; 3. School of Economics and Man-
agement, Jiangxi Agriculture University
Abstract Although the studies on abusive supervision have been
conducted many years, the majority focused on the negative results
that it brought. As a negative leadership behavior, it will be more
significant to explore its producing causes than to study its after-
math. To respond these calls, the main purpose of this study is to
explore the impact factors of abusive supervision. With the constant
changes of external environment, Chinese enterprises has been fac-
ing growing competitive pressures, to be survival and earn profits,
enterprises continuously increase supervisors’ task difficulties to
relieve the pressure, which may induce supervisors’ abusive super-
vision behavior. Following expectation theory, we argue that task
difficulty and task valence will produce abusive supervision, and
this process is mediated by supervisors’ negative emotions. When
task difficulty is high, the supervisor may perceive that he cannot
fulfill the task and may produce negative emotions, which will eas-
ily induce supervisor's abusive supervision behavior in the process
of transferring and venting these emotions. During this process,
task valence plays the role of a moderator. From six large manﬁfac-
turing companies in Changsha as a sample source, we used struc-
tured matching questionnaire and matched 303 employees and 92
managers. The hierarchical regression results showed that: (1) task
difficulty had positive effects on abusive supervision; (2) task diffi-
culty had positive effects on negative emotions; (3) the relationship
between task difficulty and abusive supervision is mediated by neg-
ative emotions, and negative emotions also mediates the relation-
ship between the interaction of task difficulty and task valence on
abusive supervision; (4) the relationship between task difficulty and
negative emotions is moderated by task valence and the relationship
between task difficulty and abusive supervision is also moderated
by task valence. In the aspect of theoretical contribution, expecta-
tion theory is originally used to explain the extent of individual's
motivation. This research applies the idea of expectation theory to
explaining individual's negative behavior, which expands the range
of expectation theory's application. In terms of practical signifi-
cance, the research result of this paper helps enterprises to under-
stand the causes of supervisors' abusive supervision, and provides
referable basis for enterprises to eliminate abusive supervision.
Key Words Abusive Supervision; Task Difficulty; Task Valence;
Negative Emotions
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