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Discussion on the Personnel Management of Colleges and

Universities under the Perspective of Situational Theory
WU Qtvyun,LIU Shuang
( Education College ,Qinghai Normal University, Xining 810008 ,China)

Abstract; Talents as the core resources for the development of higher education. the different manage-
ment directly restricts the development of colleges and universities, In this paper. based on the perspective
of situation theorv, it requires leader or manager to take different wav in the management of university
management by personnel. along with the change of environmental conditions. To against the problems
existing in the talent management in colleges and universities, by using the theory of situation of colleges
and universities in the “star model™, “bull™ and “voung”™ type three kinds of talents. respectively take au-
thorization type. support type. coaches management type ol situation.
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