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Public Hospital Operation and the Effect of Financial Inputs
—Case Study of 21 Beijing State-owned Hospitals from 2012 to 2015
ZAN Xin,ZHOU Yan,ZHU Hengpeng
( Chinese Academy of Social Sciences, Beijing 100037)

Abstract ; Since the new healthcare reform in China, public hospitals have received a huge amount of financial
support from governments. However, they are still faced with severe problems of deficits. Thus, how to understand
such deficits and how to evaluate the results of government financial inputs are crucial to determine the next step of
the healthcare reform. Based on the soft budget constraint theory,and after an in-depth case study of 21 state-owned
hospitals in Beijing, it is found that financial inputs will not improve the operational performance of public hospitals,
but will cause a competition among hospitals in raising up staff salaries,leading to the situation of “more financial
inputs , more operational deficits”. Thus,it concludes that increasing direct financial inputs is likely to push up the
cost of the reform,rather than improving the quality of public service and public welfare.
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