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Unlearning or Improvisation? An Interactive Model for Overcoming Organizational Inertia
WANG Jian' ,HUANG Qunhui’
(1. Graduate School of Chinese Academy of Social Sciences , Beijing 102488 ;
2. Institute of Economics of Chinese Academy of Social Sciences,Beijing 100836 )

Abstract; Overcoming organizational inertia to achieve sustained growth is the main problem faced by
enterprises in the transition period,but how to overcome organizational inertia effectively has not been well solved.
Therefore , from the perspectives of organizational unlearning and organizational improvisation , this paper constructs a
mechanism model to overcome organizational inertia,and further explores the role of environmental dynamics in it.
The findings are as follows. (1) Organizational unlearning and improvisation can overcome organizational inertia;
(2) Organizational unlearning and organizational improvisation have interactive effects, which are more helpful to
overcome organizational inertia; (3 ) Environmental dynamism plays a moderating role in the relationship between
organizational improvisation and inertia; (4 ) Environmental dynamics plays a moderating role in the relationship
between organizational unlearning and organizational inertia.

Keywords: transition of enterprise; unlearning; improvisation; inertia; environmental dynamism;

interactive model
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